June 3, 2024
Team rocket Executive Council Meeting

Team Rocket Tri Club Executive Council present:
Ruth Marie Oliver — President
Ken Smith - Vice President
Laine Hendley - Secretary
Juliet Ray — Treasurer
Matt Fletcher _ Social Media & Membership Director

Absent Council Member:
Micheal Marks — Webmaster/Media Director
Chris Key -Equipment Manager

Absent Appointed Member:
Dave Patterson - RD liaison

Race Directors present:
Pesky Piranha — Allyson McCloud
Heel & Crank — Donna Ruiz
Rocketman Tri — Brandon Welch
Racin' the Station — Kent Criswell

Absent Race Director:
Swim Hobbs Island — Ryan Rhodes
Huntsville Sprint-Stacy Cantrell

Financial Report: Juliet Ray
« Ken reported that the 1024 status is still pending but filed
. Closed out Tick Ridge, TFOG $0
« HES to Main $1000
- RSS $653 for clinics
« Racing Rivals about $3000 to money market account
« Ruth, Ken, Chris, Juliet now have new HES credit/debit cards

Club Parties/Training Opportunities: Ken Smith
* TNB - April 2- September - numbers are good about 40-45 participants
« OWS dates: July 20, August 17
« Need buoys/set up, kayak support
« Members only events
« Swap Meet- possibly at Bicycle Cove on a Thursday
« Transition Clinic in the works
« Parties paid for... end of year party will be in December

Equipment: Chris Key
* no update

Website: Michael Marks
* Please mail all updates to Michael Mark



Social Media Coordinator/Membership & Newsletter: Matt Fletcher
+ current membership 210 (216 last year at this time)
* newsletter pending

Race Updates:

* Heel & Crank (April 27, 2024)
o $1200 in account after expenses donation is pending

 Pesky Piranha (June 22, 2024)
o 125 participants

Need more run/bike route marshalls
* Huntsville Sprint (August 3, 2024)

o Registration is live (194 participants so far)

o Considering changing the bike course to add miles-pending

o Confirmed practice swim, Sunday, July 28th at 1300, $3/person
* Rocketman Tri (August 25, 2024)

o registration open - 25 participants

o Flat fee $150

o Duathlon $100

o Relay $250

Aquapod option for swim/run

o Military/College pricing
o $25 discount for TRTC members

o Risk assessment/paperwork pending, Kent is assisting
A matter of timing will be at race

+ Swim Hobbs Island (September 8, 2024)
© no updates

+ Racin' the Station (September 28, 2024)
o Paperwork started

© Registration will be open soon

Additional items:
Looking into chalk powder vs spray for race route marking

April minutes approved
May minutes approved

Next meeting July 1, 2024 at Yellowhammer



