Team Rocket Executive Council Meeting
13 August 2018 @ Carson’s Grill

Team Rocket Tri Club Executive Council

e Eric Broyles — President

o  Wendy Tyler — Vice President

e Ruth Marie Oliver — Secretary & Webmaster
o (Casey Fritz— Treasurer

e Ann Mix — Communications/Membership

o Mike Durbarow — Equipment Manager

Race Directors & Race Updates
e Tick Ridge Trek, 10 Feb 2018— Tony Osani:
e Heel & Crank, 07 April 2018 — Paul Erickson
o April 13t, 2019 Race Date
e Pesky Piranha, 23 June 2018 — Gia Schuetz, Financial Recap
o Financial will reported in September
e Tri For Ole Glory, 30 June 2018 — Mike Tyler, Financial Recap
e Huntsville Sprint, 11 Aug 2018 — Suzanne Erickson, Race Recap
o Suzanne — BIG thanks
Super good feed back
Negative was the timing chip... chaffing
Total $21,000
Total expense $12,000
o 59,000 after cause - $7,500 to AA and $1,000 to Rocket City Rebels
e Rocketman, 26 Aug 2018 — Marty and Carol Eaton, Race update
o Volunteer signup is up to date
Bob Jones MTB team will help / Cycle Club is helping on the bike course
330 are signed up now. Only discount is to Huntsville Sprint participants
Lots of College Participants (30 plus currently)
Update with all police and HEMSI
Dan Pline is communicating with TVA for moderate to low flow
Homeland Security permit is filed and approved
First 350 finisher gets hats
o Discussion about pricing for relays
e Swim Hobbs island, 16 Sep 2018 — Ali Meeks, Race update
e Racin’ The Station, 29 Sep 2018 — Kent Criswell, Race Update?
o Up 171% from 2017 registration
o Boeing Check
o Cleveland OHIO!!! TDY he will be here for September
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Financials: Casey Fritz

e Send spread sheet to group
Membership/Communications: Ann Mix
e Newsletter: 208 members
e TRTCvisors are only a packet pickup hour
e Race report




Equipment: Mike Durbarow
e Qur orange flags are in rough shape — approved purchase
e Strongly recommend replacing the concrete stanchions... discussion with engineers
e Looking at what is used at Rocket Man... may purge what is not used
e Mike will do a budget for new stanchions
e We may need more bottom poles — Weight?
e Trash cans
e Hitch issues — Kent took the bullet
Miscellaneous
e Webmaster update
e Summer Socials:
o Blevins Bike Shop ..July 12, Attendance: 50 ish?
o Sunday, August 19 for 2" OWS....
o Camp Cha La Kee....Sep 3™,
=  Check with Wendy about Event — RMO
e End of Year Party- Friday, 02 Nov 2018. Confirmation at Ditto Landing?
o Next Meeting: Monday, September 10....Location?




